
PRE-SUMMIT AGENDA 
PRE-SUMMIT 

Monday, March 15, 2021 

2:00 PM – 4:00 PM 

Communities in Action: Addressing Trauma, Healing & Resiliency 

An opportunity to learn and share tools related to community impact analysis 
and co-occurring trauma at the individual, community, organizational and 
systems levels. Participants will engage in interactive dialogue with expert 
trainers on how to identify, target and address the above mentioned factors. 

2:00 PM – 4:00 PM 

Advancing Racial Equity in Organizations 

This session will provide attendees with tools to anchor racial equity work within 
organizational settings. Participants will gain a deeper understanding of how to 
operationalize new learnings, build and implement a racial equity framework, 
and change behaviors in meaningful ways to positively impact change. 

2:00 PM – 4:00 PM 

Maximizing Your Impact: Best Practices for Regional Collaboration 

This session will focus on the value, challenges, and opportunities in developing 
regional collaborations across sectors and geographies. Participants will leave the 
session better informed and equipped with technical skills and tools to develop 
and implement collaborative approaches to guide their work at the regional level. 

2:00 PM – 4:00 PM 

North Carolina’s Changing Landscape: Our Assets are Our People 

This information-packed session will provide participants with a detailed look into 
trends in demographic, geographic, and economic data across the state and 
nation. Participants will also learn more about the 2020 Census as an example of 
the impact of data on real-world policies and systems. 

4:30 PM – 5:30 PM 

Social Hour 

The conference isn't over yet! Grab some food and drinks and join us for a social 
hour full of engaging breakout sessions. Whether you're in the mood for a guided 
meditation practice, interested in a cooking or cocktail making tutorial, or want 
to hear from our state's storytellers, there's something for everyone--and more!  

All times are listed in Eastern Standard Time 
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AGENDA 
SUMMIT 

Tuesday, March 16, 2021 

9:30 AM – 10:00 AM 

Welcome: Rural Summit Message 

An uplifting, welcome message from NC Rural Center President, Patrick Woodie 
and Senior Director of Policy and Advocacy, Brandy Bynum Dawson. Together 
they will provide information, updates, and highlights about the Rural Center’s 
current and future work. 

10:05 AM – 10:10 AM 

Executive Branch Message from North Carolina Governor Roy Cooper 

Governor Roy Cooper will share a brief message on the inherent importance and 
value of rural people, places, and life. In his message, he will declare March 15-17, 
2021 as Rural Week. 

10:10 AM – 11:10 AM 

Policymaker Conversation: COVID-19 Crisis and Response in Rural North 
Carolina 

A live panel discussion with agency-level policymakers on North Carolina’s 
response to the COVID-19 pandemic in rural and marginalized communities. 
Session attendees will hear directly from North Carolina leaders about the state’s 
response to the pandemic and current and future solutions. Attendees will get an 
in-depth look into data trends across the state, including prime examples of each 
agency’s short-term and long-term responses. 

Opening Keynote 
11:15 AM – 11:50 AM 

A Rural Economic Driver: Entrepreneurship and Small Business 
Development 

Former Tennessee Governor Bill Haslam will share his policymaking experience 
in the entrepreneurship and small-business development arena. His message will 
focus on why rural small businesses are a vital economic driver for today and far 
into the future. He will share stories of how the innovation of small businesses 
stimulate economic growth, especially in rural communities. 

11:50 AM – 1:00 PM Break 

All times are listed in Eastern Standard Time 
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SUMMIT 
Tuesday, March 16, 2021 

1:05 PM – 1:15 PM 

Rural Advocate(s) of the Year Award Presentation 

This award recognizes a rural champion who has made a significant impact on 
rural development through their leadership in the public sphere. Whether by 
serving in elected office at the local, state, or federal level; by leading efforts to 
influence policies in support of rural development; or by inspiring others to work 
together to improve their communities, this advocate exemplifies the Rural 
Center’s approach to collaborative, thoughtful civic engagement in support of 
rural North Carolinians. 

1:15 PM – 1:30 PM 

Legislative Branch Message 

North Carolina legislative leaders will share their vision and priorities for the 2021 
Legislative Long Session, with a special focus on policy opportunities that impact 
rural North Carolina. 

1:30 PM – 3:00 PM 

The State of State-Based Small Business Policy 

A dynamic panel of state-based advocates from across the country will share their 
experiences and perspectives on how the COVID-19 pandemic has either 
accelerated or stalled policy change efforts. Panelists will share policy challenges 
and obstacles facing small-business development, as well as potential 
opportunities for growth and added resources. Discussion will center around 
policy solutions within the following areas: access to capital; an equitable, level 
playing field; the know-how to start a business; and the ability for all to take risks. 

1:30 PM – 3:00 PM 

Supporting Small Businesses with a Local Coin: Rewarding Residents for 
Shopping Locally 

Israeli-based Colu Technologies has selected Akron, Ohio as the launching point 
for its first app-based small business reward program in the United States.. 
Participants will learn about this innovative approach to helping small businesses 
improve revenues, creatively connect to consumers, and sustain for the long-
haul. This interactive session will also demonstrate the app’s capabilities in real-
time. 

1:30 PM – 3:00 PM 
Innovations in Entrepreneurship & Small Business Development 

An engaging dialogue between thought leaders, system players, and funders 
seeking to address disparities in access, opportunity, and knowledge for new and 
emerging entrepreneurs and small business owners. Panelists will share 
firsthand knowledge about entrepreneurial support program development, 
implementation, and evaluation. This data-driven session will include examples 
of entrepreneurship hubs, cooperative ownership models, equity-based funding 
structures, and skill-based programming. 

All times are listed in Eastern Standard Time 
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SUMMIT 
Tuesday, March 16, 2021 

1:30 PM – 3:00 PM 

Equity in Entrepreneurship: Leveling the Playing Field for All 

A thought-provoking conversation with entrepreneurs, support organizations, 
funders, and investors dedicated to ensuring an equitable, level playing field for 
all entrepreneurs. Panelists will share their perspectives and visions for a more 
equitable entrepreneurial ecosystem at the startup and growth phases of 
business ownership. Attendees will have a chance to hear solution-based 
strategies to build race, gender, and geographic equity into North Carolina’s 
existing small-business ecosystem. 

1:30 PM – 3:00 PM 

Boosting Broadband Access for Education, Small Business, and Telehealth 

This session will highlight policy ideas, opportunities, and challenges to meet the 
growing demand for equitable broadband access in our state, especially 
unserved and underserved communities. Our panelists will share local, regional, 
and state-based strategies and solutions to address the intersectional nature of 
broadband access on education, economic development, and healthcare. 

1:30 PM – 3:00 PM 

Understanding Disparities in Healthcare Access, Quality, and Affordability 

A dedicated panel of state-based practitioners and advocates will provide 
perspectives on the social, economic, and/or environmental factors that impact 
health disparities. Panelists will share data that highlights the range of disparities 
in access, quality, and affordability for thousands of North Carolinians at the 
provider and infrastructure levels. Panelists will share their outlook on key policy 
discussions on the radar of North Carolina legislators. 

1:30 PM – 3:00 PM 

Responding Together: Addressing Social Determinants of Health as a 
Community 

An engaging conversation with advocates working at the local, regional, and 
state levels to implement and sustain holistic approaches to addressing and 
eliminating social determinants of health. Panelists will share data and solutions-
driven responses to the complexities at play in this topic area. Attendees will gain 
perspective on immediate and long-term responses to addressing issues in the 
housing, interpersonal violence, behavioral health, food access, recreation, and 
transportation arenas. 

1:30 PM – 3:00 PM 

Water & Wastewater Infrastructure: The Real Cost on Economic Development 

This session will provide a thorough overview of the financial, structural and 
sustainability issues that plague North Carolina's water and wastewater systems, 
especially in rural areas. Panelists will highlight the importance of regional 
partnerships and infrastructure maintenance and renewal as critical components 
for sustaining the economic engine of our small towns.   

All times are listed in Eastern Standard Time 
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SUMMIT 
Tuesday, March 16, 2021 

Closing Keynote 
3:05 PM – 3:45 PM 

Inspiration is Just One Idea Away 

Entrepreneurial advocate, Mary Ann Kristiansen will share her journey through 
the small business sector through decades of community-building and 
navigating the various intricacies of the systems at play. She will share her passion 
for innovation and idea generation to shape people and give them the skills 
needed to get the work done. Her motto is: “ideas shape us and we shape them!” 
Her uplifting session will surely be a crowd pleasure, as her perspective on the 
vitality of new ideas for communities is both refreshing and awe inspiring. This 
session will beg the question: will you allow yourself to be “influenced by an idea?” 

3:45 PM – 4:00 PM 

Closing Remarks 

A final message from NC Rural Center President, Patrick Woodie and Senior 
Director of Policy and Advocacy. Together they will provide a rural call to action 
for attendees and a heartfelt thanks for the continued dedication to our state's 
rural people and places. 

All times are listed in Eastern Standard Time 

SUMMIT 
Wednesday, March 17, 2021 

9:00 AM – 5:00 PM Virtual Meetings with Legislators 

9:00 AM – 5:00 PM Virtual Exhibitor Hall & Marketplace 

All times are listed in Eastern Standard Time 
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