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REQUEST FOR PROPOSAL 
For State Small Business Credit Initiative 

Venture Capital Program Advisor and Investment Manager 

Introduction 
The North Carolina Rural Center (RC), seeks to retain a highly qualified firm or person to act as 
an expert advisor and investment manager to RC in connection with the development of a State 
Small Business Credit Initiative (“SSBCI”) Venture Capital Program. The contractor will work 
with RC and an investment advisory committee to make investments into multiple venture 
capital and equity funds. This document constitutes a Request for Proposal (“RFP”). The 
respondents to this RFP shall provide a proposal, in accordance with the terms and conditions 
set forth herein, to provide all or part of services to RC as described in the Scope of Work.  

All proposals must be received by 5pm ET on Monday, September 26, 2022. Inquiries, 
amendments, or submissions received after the time and date listed above shall not be 
considered for evaluation. All proposals should be provided in one single electronic file and 
should be delivered to venture@ncruralcenter.org.     

Questions and requests for information should be emailed to RC staff at 
venture@ncruralcenter.org. Written questions should be submitted by no later than September 
2, 2022. Only written responses from RC will be considered official.   

The North Carolina Rural Center reserves the right to reject any and all submissions as it deems 
necessary. This RFP does not obligate RC to pay any cost incurred by respondents in the 
preparation and submission of a response nor does it obligate RC to accept or contract for any 
expressed or implied services.  

Project Overview
RC has managed North Carolina’s State Small Business Credit Initiative (SSBCI) programs 
since their establishment under the Small Business Jobs Act of 2010. The scope of the original 
SSBCI programs included the launch of a fund of funds (FoF) venture program in 2011. The 
original FoF program partnered with five fund managers to invest a little over $13MM in 49 
North Carolina-based businesses, resulting in a private leverage ratio of 15:1. The portfolio is 
currently valued at $25MM and has achieved a cumulative net internal rate of return of 15.3 
percent. The original FoF program was successful both in design and in financial results, 
however it did not sufficiently extend to populations that have traditionally lacked access to 
venture capital.  

With the reauthorization of the SSBCI program under the American Rescue Plan of 2021, RC is 
relaunching their venture program, newly renamed the Venture Capital Program. The Venture 
Capital Program will be recapitalized with a little over $31MM and will once again primarily use a 
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fund of funds approach. While many of the same core objectives and investment criteria will 
remain in place from the first program iteration, RC is also focused on using the relaunched 
program to: expand access to institutional investment opportunities for diverse and emerging 
fund managers; expand access to equity investment opportunities for businesses owned by 
Socially and Economically Disadvantaged Individuals (SEDI); and support the use of flexible or 
alternative structures for equity investment in industries and business models that have 
previously been excluded.    

For additional information regarding the requirements of this federally funded program, please 
visit: https://home.treasury.gov/system/files/256/SSBCI-Capital-Program-Policy-Guidelines-
November-2021.pdf

Scope of Work 
RC is seeking proposals from highly qualified firms to provide expert guidance and investment 
management in connection with the development, implementation, operation, and management 
of the SSBCI Venture Capital program. The following list is provided for guidance to 
respondents, but does not limit the responsibilities that may be included in the contract. 

● Fund selection process:  
○ Provide framework for the NC Rural Center on timeline and plan for allocation of 

~ $31MM in equity investments in alignment with SSBCI guidelines and 
parameters. Review plan and suggest any necessary edits before plan is 
presented to Investment Committee. 

○ Help NC Rural Center develop and refine RFP, or other format, for open calls for 
investment. This includes providing input on the creation of guidelines for 
selection, structure, and requirements and review and editing of final RFP 

○ Distribute the RFP to a broad and diverse network to ensure a wide range of 
venture funds are aware of the opportunity.   

○ Develop guidance for the NC Rural Center on the assessment of funds by 
developing an evaluation criteria that balances deployment and leverage goals 
with the additional goals of building and diversifying the VC industry within the 
state, as well as investing in SEDI owned businesses.  

○ Review and evaluate potential fund managers and investment opportunities, 
perform due diligence including impact and financial risk assessment, address 
the needs within SEDI communities, and financial modeling as needed. Provide 
detailed fund manager and investment recommendations to the NC Rural Center 
and SSBCI Investment Advisory Committee.  

○ Develop metric, compliance, and reporting guidelines for investees, per SSBCI 
requirements and the NC Rural Center’s goals. Assist with the review and 
potential use of tracking software.  

○ Lead the process, in collaboration with NC Rural Center and outside legal 
counsel, to structure and negotiate each contract and investment with each VC 
firm. 
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● Ongoing management and administration: 
○ Establish and implement appropriate practices for oversight of VC funds 

including recommending, establishing and maintaining cadences for 
communication, as well as reporting and compliance routines  

○ Ensure that reporting mechanisms and other internal controls and compliance 
activities are in compliance with Treasury guidelines.  

■ Compliance with conflict of interest guidelines is of particular importance. 
Ensure sufficient oversight of VC firms to ensure established mechanisms 
and controls are in place and followed.  

○ Coordinate with NC Rural Center on relationship management with each fund. 
Selected vendor will serve as the first point of contact for most operational topics.    

○ Identify, advise, develop, and draft content as needed. Help guide the NC Rural 
Center’s SSBCI team, and their communications team, on strategies and 
opportunities to do both state, regional, and national storytelling around our VC 
program objectives, partner funds, and potential investments. 

○ Provide recommendations to Rural Center on strategy to position the program to 
TA providers and small businesses. Review and provide feedback on materials 
and strategies as requested.  

○ Interface with public as needed to represent North Carolina’s venture program    
○ Track and manage portfolio of investees to maintain a continual assessment and 

evolution of portfolio management, inclusive of reporting and using forecasting 
tools to ensure the portfolio is compliant with SSBCI guidance and aligned with 
the Rural Center’s goals. 

■ Deliver a written report detailing the above quarterly with an annual 
summary report also.    

○ Starting in Year 3, develop and execute a plan to crosstrain NC Rural Center 
team in all the duties involved with the ongoing management and administration 
of the program in order to transition the program to in-house management after 
the conclusion of Year 4 on the contract.  

Project Timeline 
The project will begin immediately upon selection. The successful respondent will enter into a 
contract for services with RC. The scope of work in such a contract will be based on what is 
presented in this RFP, but may be negotiated. The duration of the initial contract between RC 
and the successful respondent is expected to begin upon the date of contract approval. The 
contract is intended to have an initial term of three years.  

Budget 
Respondents to this RFP should provide a proposed fee structure for providing services, 
including any pass-through costs which should be identified as a separate line item in the 
budget.  
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Qualifications 
Qualified applicants must have significant experience relevant to all the responsibilities listed 
above. Of particular importance is the applicant’s depth of experience working to increase 
access to SEDI owned businesses within the venture fund industry. Prior to submitting a 
response, applicants should ensure that they understand the “SSBCI Insider” criteria, as defined 
in the Treasury Department’s guidelines (linked above). Applicants must have a license to do 
business in the State of North Carolina or a statement of commitment to become licensed in 
North Carolina within thirty calendar days of being successfully selected for this contract.   

Proposal Format 
Responses to this RFP shall be submitted as a single electronic file in PDF format. A table of 
contents with corresponding page numbers shall be included for easy reference. The following 
information must be included in the proposal:  

1. Cover Letter: Include a letter identifying the submitting organization (name, mailing 
address, phone number), primary contact person for the proposal and their contact 
information, a brief history of the organization, and a general statement of interest in the 
scope of work. The letter should identify the person authorized by the organization to 
negotiate and enter into a contract on behalf of the applicant and should be signed and 
dated by this individual.  

2. Organizational Structure: Provide an organizational chart and overview of the key 
personnel who will provide services, including brief resumes, location, and statements of 
responsibilities and roles. State if the applicant, or any affiliates, is a registered 
investment advisor with the SEC and if the applicant, or any affiliates, is a broker/dealer. 
State if the applicant, or any affiliates, has any negative actions or legal issues, pending 
or past.  

3. Experience: Provide a brief history of overall experience and capabilities emphasizing 
experience and capabilities making direct investments in North Carolina based and/or 
SEDI owned businesses, as well as making investments in venture funds as a Limited 
Partner. Describe the applicant’s performance reporting and evaluation services. What 
methods and sources of data does the applicant use in calculating investment 
performance of a client’s portfolio?  

4. Investment Philosophy: Include a description of the applicant’s current investment 
philosophy and thesis, including how it has changed over time and the portfolio 
construction methodology.    

5. Statement on the Approach to the Scope of Work: Provide a plan that addresses the 
applicant’s understanding of the purpose and mission of the Venture Capital Program 
and how the applicant would execute on the stated scope of work, in alignment with the 
stated focus of the Venture Capital Program and the SSBCI guidelines. Describe the 
applicant’s process for evaluating seed and early-stage venture capital funds for 
investment and how they gather, verify, and maintain data related to performance by 
venture capital funds. Describe the applicant’s ongoing manager due diligence process 
and some of the key issues. The plan should include the applicant’s experience working 
in the North Carolina venture capital ecosystem and their perspective on the Venture 
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Fund Program’s role in the ecosystem’s growth and development. If the applicant’s 
principal place of business is not located in North Carolina, please describe how this 
potential challenge would be mitigated.   

6. Organizational References: Provide two references from people who have worked with 
the applicants and know their financial and venture-oriented expertise. For each 
reference, provide a letter of recommendation and include the contact information for the 
person providing the reference.  

7. Fee Structure: Provide a proposed fee structure for providing services, including any 
pass-through costs which should be identified as a separate line item in the budget. 
Please include the justification for the reasonableness of the fee. 

8. Disclosures: Describe any conflicts of interest that may be presented by serving as 
consultant for the Venture Fund Program.  

Evaluation and Selection Process 
Proposals in response to this RFP will be evaluated based upon a qualitative and quantitative 
evaluation of the proposals submitted and their alignment with the stated goals for the Venture 
Capital Program. During the review process, staff may request additional clarifying information 
from any consultant that submits a proposal. Members of an internal evaluation committee will 
review the proposals from respondents and will evaluate and rank them to make a final 
selection. Members of the committee may conduct virtual interviews with the top-rated 
consultants prior to making a decision.  

Deadline 
Proposals should be submitted as one electronic PDF file to venture@ncruralcenter.org. 
Complete submissions must be received no later than 5pm ET on September 26, 2022. 
Submissions or other materials received after this deadline will not be considered for further 
review.  

It is the sincere intention of RC to make every effort to be fair in its dealings with all candidates 
for selection. If, however, RC should determine that none of the respondents submitting are 
advantageous, RC reserves the right to reject any and all submissions as it deems necessary. 


