
 
 
 
 

 

REDI 2025– Session I 
October 7–9, 2025 

NC Rural Center 
4021 Carya Drive | Raleigh, NC 27610 

 
Tuesday – October 7, 2025 

10:30 -10:55 a.m. Welcome and Opening Remarks  

 
 
Patrick Woodie | President and 
CEO | NC Rural Center 
 
Olaunda Green | Director of 
Leadership Training | NC Rural 
Center 
 

10:55 – 11:20 a.m. Training Overview 

 
Olaunda Green | Director of 
Leadership Training | NC Rural 
Center 

11:20 – 11:45 a.m. Icebreaker & Team Building All 

11:45 – 12:30 p.m. Why You Are Here: Personal Goal Setting 
 

Andrea Breazeale | Director of 
People and Engagement | NC 
Rural Center 

12:30 – 1:30 p.m.  Lunch   

1:30 – 3:00 p.m. 

Economic Development 101: An Overview of 
the Process 
This session will review the core approaches to 
economic development and highlight the role of 
government in shaping and implementing 
strategy.  Participants will examine the process 
of economic development and consider what mix 
of strategies and tools may be best suited to 
achieve desired goals and outcomes in their 
communities. They will also gain a better 
understanding of the organizational and policy 
landscape for implementing economic 
development in North Carolina. 
 

 
Dr. Jonathan Morgan | Faculty 
| UNC School of Government 
 



3:00 – 3:15 p.m.  Break  

3:15 – 4:45 p.m. 

Rural Center Drivers: Forces Driving Change 
in Rural NC 
Understand the significant drivers of modern 
rural life that influence our people, communities, 
and businesses. 

 
 
Dalton Bailey | Data Manager | 
NC Rural Center  
 
 
 
 

4:45-4:50 p.m. Wrap-Up 
Olaunda Green | Director of 
Leadership Training| NC Rural 
Center 

Wednesday – October 8, 2025 

8:30 – 9:00 a.m. Networking & Breakfast  

9:00 – 9:05 a.m. Welcome & Overview 
Reflections and overview of the day 

Olaunda Green | Director of 
Leadership Training| NC Rural 
Center 

9:05 – 11:05 a.m. 

The Building Blocks of Community 
Economic Development 
Understand the Rural Center framework for 
community economic development, which 
includes physical assets, social and civic vibrancy, 
business growth, talent development, and 
authentic leadership. Participants will share 
proven strategies and identify community 
champions for each. 

Olaunda Green | Director of 
Leadership Training | NC Rural 
Center 

11:05-11:20 a.m.  Break  

11:20 – 12:00 p.m. 

The Power of Storytelling: Where I’m From 
Poems 
This session will explore the power of personal 
storytelling to engage with, understand, and 
appreciate differences and commonalities. 
Participants will share brief poems as a way of 
introducing themselves to one another and reflecting 
the diversity of the 2025 REDI class.  

Olaunda Green | Director of 
Leadership Training | NC Rural 
Center 
 
 

12:00 –12:45 p.m. 

 
 
Lunch 
 
 

 

12:45 – 2:15 p.m.  
The Power of Storytelling: Where I’m From 
Poems (cont.) 
 

Olaunda Green | Director of 
Leadership Training | NC Rural 
Center 
 



 
2:15- 2:30 p.m. Break  

2:30 – 4:00 p.m. 

When Cross-Sector Collaboration Is the Only 
Path to Success 
This session will focus on the complex issues that 
serve as barriers to economic development that 
can only be effectively addressed through cross-
sector collaborations. We will discuss the model 
used by ncIMPACT, as well as the successes and 
challenges it has faced.  

Dr. Anita Brown-Graham | 
Faculty | UNC School of 
Government 

4:00-4:05 p.m. Wrap-Up 
Olaunda Green | Director of 
Leadership Training| NC Rural 
Center 

4:05 – 4:15 p.m. Travel to Networking Reception  

4:15 – 6:00 p.m. Networking Reception 

 
Location: Highgarden 
419 Glenwood Avenue 
Raleigh, NC 27602 
Light hors d’oeuvres and drinks 

Thursday – October 9, 2025 

8:30 – 9:00 a.m. Networking & Breakfast  

9:00 – 9:05 a.m. Welcome & Overview 
Reflections and overview of the day 

Olaunda Green | Director of 
Leadership Training| NC Rural 
Center 

9:05 – 10:45 a.m. 

Building Vibrant Rural Communities with 
Asset-Based Development 
Many times,  rural communities are defined by 
what they lack. What if your community already 
had everything it needed to build a vibrant, thriving 
community? We will explore the key components 
of Asset-Based Community Development and how to 
apply them to your community. 
 

Dr. Darren Crotts | Sr. Program 
Manager of Faith in Rural 
Communities | NC Rural Center 

10:45 –11:00 a.m. Break  

11:00 a.m. – 11:40 
a.m. 

Reflection To Action  
Get into groups. Reflect on what you’ve learned 
over the past three days and discuss your goals 
for incorporating this learning into your work 
and personal life over the next four weeks. 

Olaunda Green | Director of 
Leadership Training | NC Rural 
Center 

 
11:40 – 12:00 p.m. 
 

Debrief and Wrap Up  
(Boxed Lunch) 

Olaunda Green | Director of 
Leadership Training | NC Rural 
Center 
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