
 
 

 
 
 
 

 

REDI 2025– Session II 
November 4-6, 2025 

NC Rural Center 
4021 Carya Drive | Raleigh, NC 27610 

 
Tuesday – November 4, 2025 

12:00 – 12:30 p.m. Check-in and Lunch  

12:30 – 12:40 p.m. Welcome & Agenda Overview 
Reflections and Overview of Session II 

 
Olaunda Green | Director of 
Leadership Training | NC Rural Center 

12:40 – 1:15 p.m. 

Reflection To Action  
Get into groups. Reflect on what you 
learned in the last session and update the 
group on how you incorporated it into 
your work and community over the 
previous four weeks. 

Olaunda Green | Director of 
Leadership Training | NC Rural Center 

1:15 – 1:30 p.m.  Break  

1:30 – 3:30 p.m. 
Emotional Intelligence 
Learn how emotions are communicated, how 
they are helpful, and how to manage them 
when working with others. 

 Mark Molitor | Trainer | Lead 
Effectively 
 
 

3:30 – 3:45 p.m.  Break  

3:45 – 4:45 p.m. 

 
Data and Trends: Why We Use Them 
Whether we like it or not, our success in 
making progress in our communities 
requires the ability to find, use, and 
understand data.  This workshop will help us 
become familiar with sources of data, how 
they can be used, and an exercise to practice. 

 
 
Dalton Bailey | Data Manager | NC 
Rural Center  
 
 

4:45-4:50 p.m. Wrap-Up Olaunda Green | Director of 
Leadership Training| NC Rural Center 

Wednesday – November 5, 2025 

8:30 – 9:00 a.m. Networking & Breakfast  



 
 

9:00 – 9:05 a.m. Welcome & Agenda Overview 
Reflections and overview of the day 

Olaunda Green | Director of 
Leadership Training| NC Rural Center 

9:05 – 10:50 a.m. 
Handling Conflict 
Explore what conflict is, the different conflict 
modes, and the skills critical for dealing with 
conflict effectively. 

Mark Molitor | Trainer | Lead 
Effectively 
 

10:50-11:05 a.m.  Break  

11:05 – 12:10 p.m. 
Courageous Conversations 
Learn a tool to help make difficult 
conversations healthy and productive. 

Mark Molitor | Trainer | Lead 
Effectively 
 

12:10 –1:00 p.m. 

 
 
Lunch 
 
 

 

1:00 – 2:00 p.m.  

Leading Change 
Examine key steps to succeeding with change 
initiatives and gain insight into how to get 
individuals on board with the change. 
 

Mark Molitor | Trainer | Lead 
Effectively 
 

2:00- 2:15 p.m. Break  

2:15 – 3:45 p.m. 

Getting Your Project Funded 
Taking on projects is not easy, nor is it an 
individual task. This session will help 
participants consider the process for 
ideation, design, and justification of a 
project. We will also discuss the work 
involved with obtaining financial support 
for the effort.  

Sara Crouch | Director of 
Development| Blue Ridge Conservancy 
 
 

3:45- 3:50 p.m. Wrap-Up 

 
Olaunda Green | Director of 
Leadership Training| NC Rural Center 
 

3:50 – 4:15 p.m. Travel to Networking Reception  

4:15 – 6:00 p.m. Networking Reception 

 
Location: Neuse River Brewing 
518 Pershing Road 
Raleigh, NC 27608 
Light hors d’oeuvres and drinks 
 



 
 

 
Thursday – November 6, 2025 

8:30 – 9:00 a.m. Networking & Breakfast  

9:00 – 9:10 a.m. Welcome & Overview 
Reflections and overview of the day Olaunda Green | NC Rural Center 

9:10 – 10:45 a.m. 

Disaster Resilience in Rural 
Communities 
When disasters strike, having a clear 
plan can make all the difference. Learn 
about the NC Resilient Communities 
Planning Guide, developed in partnership 
with many statewide stakeholders 
through a program called RISE to help 
rural leaders prepare, respond, and build 
stronger, more resilient communities. 

Brian Byfield | Resilient Communities 
Program Manager | State Resiliency 
Office, NC Dept. Environmental Quality 
 
Nicole Goddard | Resilience 
Engagement Manager | State Resiliency 
Office, NC Dept. Environmental Quality 
 

10:45 –11:00 a.m. Break  

11:00 – 
12:00 p.m. 

Funder Panel  
Building on the Project session, we will have 
a panel of experienced funders to discuss 
their views on successful and 
unsuccessful grant applications, the 
importance of understanding the funder's 
mission and approach, and current priorities. 

Jenal Austin | Director of Strategic 
Partnerships | NC Rural Center 
 

 
12:00 – 12:15 p.m. 
 

Debrief and Wrap Up 
(Boxed Lunch) 

Olaunda Green | Director of 
Leadership Training | NC Rural Center 
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