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PRESENTED BY THE NC RURAL CENTER

12:00 -12:30 p.m.

REDI 2025- Session 111

December 2-4, 2025
NC Rural Center

4021 Carya Drive | Raleigh, NC 27610

Check-in and Lunch

12:30 - 12:40 p.m.

Welcome & Agenda Overview
Reflections and Overview of Session 111

Olaunda Green | Director of
Leadership Training | NC Rural
Center

12:40 - 1:15 p.m.

FINAL Reflection to Action Group
Discussion

Get into groups. Reflect on your journey in REDI.
What did you learn? Share one action item with
your group that you plan to implement within the
next 30 to 90 days

All

1:15-1:30 p.m.

Break

1:30 - 3:00 p.m.

Collaborative Leadership

This session presents aspects of Collaborative
Leadership that make it unique and
challenging, and it provides insights and
approaches that may enhance effectiveness.

Mark Molitor | Trainer | Lead
Effectively

3:00 - 3:15 p.m.

Break

3:15 - 4:55 p.m.

Envisioning a Better Future

Participants will use case scenarios to plan and
design a "better future" in a rural community.
This session combines the Building Blocks, data
trends, and leadership decisions. Theywillalso
reflecton and share concepts from the training
and how they can implement them in their
communities

Olaunda Green | Director of
Leadership Training | NC Rural
Center

4:55 -5:00 p.m.

Wrap-Up

Olaunda Green | Director of
Leadership Training| NC Rural
Center




8:30 -9:00 a.m.

Networking & Breakfast

9:00 - 9:05 a.m.

Welcome & Agenda Overview
Reflections and overview of the day

Olaunda Green | Director of
Leadership Training| NC Rural
Center

9:05 - 10:35 a.m.

Leading for Innovation: The Co-Design
Process

This session introduces personal barriers to
creativity, an overview of Design Thinking,
and pointers for creating a more innovative
work environment.

Mark Molitor | Trainer | Lead
Effectively

10:35-10:45 a.m.

Break

10:45 - 12:00 p.m.

Empowering Your Voice: Advocacy,
Lobbying, and Civic Relationships

As professionals, we always advocate for our
causes, organizations and partners. Do you
know the difference between advocacy and
lobbying? This presentation will explore the
differences between the two, as well as provide
tactics for being successful in both activities.

Dave Kaiser | Senior Director of
Policy, Advocacy, and Innovation |
NC Rural Center

12:00 -12:45 p.m.

Lunch

Move wall and tables for
graduation setup

12:45 - 1:00 p.m.

Personal Goal Review

Participants will review personal goals from
Session I to assess if they are on track to prepare
for the self-reflection activity tomorrow.

Olaunda Green | Director of
Leadership Training | NC Rural
Center

1:00- 1:15 p.m. Break
Economic Development Simulation
This experience simulates the real-life Mark Molitor | Trainer | Lead
1:15 - 3:40 p.m. challenges of working with others, forming Effectively
coalitions, and adapting to changing
circumstances.
Mark Molitor | Trainer | Lead
3:40- 3:45 p.m. -
p-m Wrap-Up Effectively
3:45 - 4:00 p.m. Travel to Networking Reception




4:00 - 6:00 p.m.

Networking Reception

Location: Kings Dining and
Entertainment

141 Park at N Hills St.
Raleigh, NC 27609

Heavy hors d’oeuvres and drinks

reflection groups. These letters will be sealed,
collected, and mailed to participants within a
month of completing REDI.

8:30 - 9:00 a.m. Networking & Breakfast

Self-Reflection Activity

inplement the aesion wem(s) discused inyour | ©13unda Green | Director of
9:00- 9:30 a.m. P Y Leadership Training | NC Rural

Center

9:30-11:30 a.m.

Taking It Back Home
This is a reflective and creative closing
activity.

Olaunda Green | Director of
Leadership Training | NC Rural
Center

11:30 -11:45 a.m.

Break

11:45-12:00 p.m.

Class Picture
Outside (weather permitting)

2025 REDI Class (Guests Arrive)

12:00 -12:30 p.m.

Lunch

12:30- 12:55 p.m.

Welcome and Introduction of
Graduation Speaker

Olaunda Green | Director of
Leadership Training | NC Rural
Center

Schumata Brown | Town
Manager | Town of Maysville

12:55-1:05 p.m.

Words of Encouragement

Patrick Woodie | CEO and
President | NC Rural Center

Olaunda Green | Director of
Leadership Training | NC Rural
Center

1:05 - 1:25 p.m. Presentation of Certificates
Patrick Woodie | CEO and
President | NC Rural Center
Olaunda Green | Director of
1:25-1:30 p.m. Thanks and Closing Leadership Training | NC Rural

Center
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