Courageous Conversation Prep-Sheet

Enhancing concepts drawn from Difficult Conversations, Douglas Stone, Bruce Patton & Sheila Heen, 2010
(NOTE: This prep-sheet is written using the present tense. If you are reflecting on a past conversation, do your best to "be there" as if it's happening in the present.
Similarly, if you are anticipating a potential future conversation, do your best to imagine as if it's actually happening.)

Self Other

What Happened. What are you actually experiencing or observing (hearing, seeing, | How might the other person be experiencing it differently?
feeling, tasting, smelling) that is problematic for you? What is the impact it's having on | What might be the impact on him/her/them?

you (not what were the other's intentions)? How is this concrete or tangible for you?
When/Where/Who -- as a third party might report it? Describe your role, and include the
small ways in which you may have contributed to the situation.

Feelings. What emotions are you experiencing (anger, fear, sadness, joy)? What What emotions might the other person be experiencing? What
useful information might each emotion be conveying to you? insight might that offer you regarding what they want/need?




Identity. What are you saying to yourself about yourself? How are you thinking the
other person is seeing you? How are identity and power differences at play?

What might the other person's self-perception be at this
moment in time? How might identity and power differences be
affecting them?

Potential Solutions. What do you need in this situation? How might the other
person help you fulfill that need?

What might the other person need? How might you help them
to fulfill that need? How might you help turn this into a win-
win?
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